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Training & Development Policy
Ever Stone Building Contracting LLC

Ever Stone Building Contracting LLC believes that the continuous growth and development 

of our workforce are essential for delivering excellence and maintaining industry 

leadership. Our Training & Development Policy outlines our commitment to enhancing the 

knowledge, skills, and competencies of all employees.

We provide structured onboarding programs for new hires to ensure smooth integration 

and alignment with company values, safety standards, and project requirements. Ongoing 

technical training, certifications, and soft skills development sessions are offered regularly 

to keep staff updated on industry trends and best practices.

Individual development plans are created through collaboration between employees and 

supervisors during performance reviews. These plans identify training needs and career 

aspirations, ensuring that growth opportunities align with business goals.

Ever Stone supports external learning, including attendance at workshops, seminars, 

conferences, and formal education, subject to management approval. Knowledge-sharing 

forums and mentoring programs foster a culture of collaboration and continuous 

improvement.

We also emphasize training related to health & safety, quality assurance, environmental 

stewardship, and ethical conduct, reinforcing company-wide standards. Regular evaluation 

of training effectiveness helps refine programs and maximize return on investment.

By investing in our people, Ever Stone not only enhances project outcomes but also 

nurtures employee satisfaction, loyalty, and long-term success.


